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RESUMEN

Anélisis de la dramatica situacion de Pdvsa. De la baja de produccién y refinacion, asi como el
desmantelamiento de las refinerias, el exceso de personal y la baja productividad, la deuda, los
accidentes, la inseguridad, etc.

Explicacion de la elaboracion del Plan, donde participaron unos 150 técnicos de diversas
organizaciones representativas de la problematica petrolera y energética a lo largo de ocho talleres
principales y sesiones de facilitacion a los equipos. En cerca de un afio se elaboro este plan.
Explicacion de principales acciones y estrategias sugeridas a partir de un cambio politico, a objeto
cubrir la Emergencia y preparar a la industria petrolera para la transicion hacia un ente competitivo
capaz de impulsar el desarrollo nacional.
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ABSTRACT

Analysis of the dramatic situation of PDVSA. From the decline in production and refining, as well
as the dismantling of refineries, the excess of personnel and low productivity, debt, accidents,
insecurity, etc.

Explanation of the preparation of the Plan, which involved some 150 technicians from various
organizations representing the oil and energy problems through eight main workshops and
facilitation sessions for the teams. In about a year, this plan was developed.

Explanation of main actions and strategies suggested from a political change, in order to cover the
Emergency and prepare the oil industry for the transition towards a competitive entity capable of
promoting national development.
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